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1. BACKGROUND, PURPOSE AND PARTNERSHIP
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Liverpool Vision is the Economic Development Company for Liverpool. The
company is charged with supporting faster, more sustainable and more equitable
growth of the Liverpool economy and through that to contribute to the improved
economic performance of the wider Liverpool City Region and the North West
Region, for which Liverpool and its City Region is one of the two main economic
drivers.

The vision and potential for the city’s economy and the broad strategic objectives
which define that potential, are set out in a separate ‘Prospectus for Liverpool'.

“Our vision for Liverpool is for a confident and competitive international city, a
vibrant knowledge centre and cultural capital whose dynamic creativity drives a
thriving and inclusive economy — simply one of the best places to live, work and
enjoy life.”

This Business Plan sets out how Liverpool Vision intends to focus its own resources
and those of its public sector partners, and how it will work with those partners and
the private sector to implement those actions which will deliver the broad objectives
of more rapid and more sustainable economic growth for the city and the city region.

The Regional Context

Liverpool and its City Region are part of a wider North West Region, the largest
regional economy in the UK outside London and the South East. Liverpool and the
North West Region have produced strong economic performance in recent years,
both experiencing stronger growth in jobs and gross value added (GVA) than the
average rate for England. But there remains an economic gap between
performance of the city and regional economies and the national picture. At the
regional level, the GVA ‘gap’ is £2,528 per person. For the Liverpool economy the
gap is considerably larger at £5,346 per person.

The overall vision for the region as set out in the Regional Economic Strategy is for;

“A dynamic, sustainable international economy, which competes on the

basis of knowledge, advanced technology and an excellent quality of life for

all where (inter alia);

- Productivity and enterprise levels are higher, driven by innovation,
leadership excellence and high skills, and carbon emissions are low.

- Manchester and Liverpool are vibrant European cities and ......... key
drivers of city regional growth.

- Key growth assets — key sectors, higher education and the science base,
ports/airports, strategic sites — are fully utilised.

- Employment rates are high and concentrations of low employment are
eliminated”.

The Vision and Objectives for Liverpool, and the Action Programme set out in this
plan are fully consistent with those of the Regional Economic Strategy.
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The Partnership

The 3 members of Liverpool Vision — Liverpool City Council (LCC), The Northwest
Regional Development Agency (NWDA), and English Partnerships/The Housing and
Communities Agency (EP/HCA) - have agreed to work with and through Liverpool
Vision in pursuit of their own objectives and the broader vision for Liverpool’s
economy.

Liverpool City Council’s vision for the city, set out in its Corporate Performance
Plan, is to achieve ‘a thriving international city that can compete on a world stage as
a place to live, work and visit, by; Growing the Economy, Empowering Residents
and Developing Communities’. This complements the vision of the Local Strategic
Partnership (Liverpool First) to; ‘reposition Liverpool as a thriving international city of
world status, supported by five drivers of strategic activity; Competitiveness,
Connectivity, Distinctive sense of place, Thriving Neighbourhoods and, Health and
Well-Being’.

The Council is the ‘senior’ public partner in Liverpool Vision. It's role is;

- To approve the Business Plan and to monitor progress against the Plan
through the Council’'s Regeneration Select Committee (twice per year).

- To provide operational and other support funding in particular for the
Financial Assistance to Business scheme through the provisions of a
Services Agreement.

- To facilitate funding through the Working Neighbourhood Fund (WNF)
and Local Authority Business Growth Initiative (LABGI), for projects
which address the objectives of the Plan.

- As appropriate, to apply its own resources in line with the vision and
objectives set out in the Plan.

- To work with Liverpool Vision to establish planning policies and
frameworks which will facilitate the vision and objectives of the Plan.

- Where necessary and appropriate, to support the objectives of the Plan
through use of its other statutory powers.

The Northwest Development Agency provides strategic leadership for the
development of the regional economy and leads on the development of the
Regional Economic Strategy which sets priorities for the use of the Agency’s funds
and the outcomes of its partners. The Agency’s membership of Liverpool Vision is a
reflection of the importance of Liverpool’s economic performance in delivery of the
overall vision for the North West Region.

The Development Agency’s role in Liverpool Vision is:

- To approve the Business Plan and to agree a funding allocation to support
delivery of relevant projects within the Plan.

- To provide operational funding support.

- To provide indirect support to delivery of the Plan through its programme of
business support, sector development and other programmes.

- As appropriate, to apply its own assets and resources in line with the vision
and objectives set out in the Plan.

- Where necessary and appropriate, to support the objectives of the Business
Plan through use of its statutory powers.
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From the 1% December 2008 English Partnerships will become the Homes and
Communities Agency, the National Housing and Regeneration Agency for England
with a particular remit to create opportunities for people to live in affordable homes
in places they want to live in, and to help local communities deliver the ambitions
they have for their own areas.

English Partnerships has previously played an important role through the former
Liverpool Vision and the Liverpool Land Development Company. Liverpool Vision
will now establish a similar strong working relationship with the Housing And
Communities Agency (HCA), whose role will be:

- To approve the Business Plan and to agree an investment programme
to support delivery of the objectives set out in the Plan.

- To provide operational funding support.

- As appropriate, to apply its own assets and resources in line with the
objectives set out in the Plan.

- Where necessary and appropriate to support the objectives of the
Business Plan through use of its statutory powers.

As well as the three member organisations, Liverpool Vision will work with a range
of other key public and private sector partners whose objectives are — directly or
indirectly — in line with the economic vision for the city;

- The Mersey Partnership; in marketing the city and city region, attracting
inward investment and promoting Liverpool as a visitor destination.

- Merseytravel; as the partner responsible for providing an effective public
transport system serving the key economic areas within the city.

- Liverpool Chamber of Commerce; as the main representative of
business — large and small — across the city.

To oversee and co-ordinate progress against the strategy and plan, Liverpool
Vision will establish a ‘Forum’ representing the members and other key
partners listed above at senior executive level. The Forum will meet 3 times
per year, with the first meeting of the Forum taking place in early 2009.

Liverpool Vision will also work with and through a wider body of partnerships and

partners, including:

e Business Link NW — the key gateway for business to publicly funded
business support products and services

e The Learning and Skills Council — the national adult skills agency

e The city’s Universities — The University of Liverpool, Liverpool John Moore’s,
The School of Tropical Medicine, Liverpool Hope and the Royal Liverpool
Teaching Hospital

¢ Alliance Fund Managers — managing Merseyside Special Investment Fund
and related loan finance for schemes for business

e Liverpool Science Park — providing, business support, and links to the
region’s specialist experts for developing science and knowledge based
companies

e Liverpool First — Liverpool's Local Strategic Partnership, co-ordinating the
activities of partners to support the city’s Sustainable Communities Strategy
and Local Area Agreement

o Registered Social Landlords working within the framework of Liverpool’s
Housing Strategy

e Local organisations delivering skills and workforce development, enterprise
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and business support

1.15 Liverpool Vision will also work directly and indirectly with the private sector to
ensure that we have relevant up to date intelligence on the issues affecting the
creation, survival and growth of Liverpool businesses so that we are able to
establish effective ways of working with business, and to achieve wider economic
objectives. The mechanisms to achieve this will include Business Leaders
Forums in the main business locations across the city and a wide range of other
business and sector networks.
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PERFORMANCE, ISSUES AND CHALLENGES

Over the last 10 years or so Liverpool has undergone a remarkable change. Until
recently, it has ridden the wave of steady economic growth and taken advantage of
the opportunities offered by high levels of public funding (driven by the European
Objective 1 Programme and the Regional Development Agency) and growing
private sector confidence in the city, of which the most obvious example is
Grosvenor’s £1bn plus investment in Liverpool One, which has pushed the city back
into the top 5 retail centres in the UK.

However, the long period of benign economic conditions has (at the end of 2008)
come to an abrupt end; coinciding (but not related to) the end of the Objective 1
Programme and of the city’s very successful year as Capital of Culture. The drive
for faster growth has been curtailed by a massive external shock.

Recent Performance

Liverpool has experienced very high growth since the mid-late 1990s;

- Gross value added (GVA) has grown at annual average rate of 5.1%
between 1995-2005, 64.9% overall.

- Over the same period GVA per capita has increased by 75%.

- Between 1998 — 2006, job growth averaged 1.4% per annum; more than
24,000 jobs.

- The business base (business units) has grown by over 1,140 units
between 2001-2006, an annual average increase of 9.2%.

At the same time the physical environment of the main employment areas in the city
has been transformed, particularly in the city centre and in the international gateway
at Speke:

A revitalised waterfront driven by public investment in the ACCL
Conference Centre and Arena, a cruise liner facility, an extension to the
Leeds Liverpool Canal and associated public realm improvements.

- A growing commercial centre around Old Hall Street; over 700,000 sq ft
of new grade A office space, record rental levels and the return of
institutional investment.

- The Liverpool One retail centre, which has contributed to a massive
increase in visitor numbers to the city and helped link the Waterfront to
the city core.

- Investment and rapid growth of Liverpool John Lennon Airport.

- Growth in the number of hotels, hotel rooms and improvements in
occupancy levels and achieved room rates.

- The development of the Matchworks and Estuary Business Park which
have transformed the industrial/commercial environment of the
International Gateway.

- Massive improvements (though unfinished) to the Edge Lane Gateway to

the city and the opening up of new opportunities at Liverpool Innovation

Park.

Issues

Liverpool's fast track recovery has been built through growth in jobs, but without
similar levels of improvement in productivity which still falls someway short of
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regional and national performance; a reflection partly of the city’s industrial
structure, but also of the relatively small scale of its key sectors. Much of that
growth has been in the Financial and Business Services sector, many of whose sub-
sectors, such as financial intermediaries and real estate are as likely to see
contraction than expansion for the foreseeable future.

Business densities remain below the regional and national average. Too many
people are out of the workforce all together, so that the employment rate is only
64%, and the skills profile of the workforce lags way behind the UK average;

- 20% of the working age population is qualified at level 4 or above (UK
28.5%).
- 22% of the adult working population have no qualifications.

Challenges

The challenge for Liverpool is to develop a larger critical mass of economic activity,
focussing on those opportunities and assets which have contributed to growth in the
most recent period and which remain relatively buoyant, and to accelerate the rate
at which constraints to growth are minimised or eliminated, particularly in relation to
skills, worklessness and business densities/enterprise.

The progress made in recent years in establishing a quality physical environment for
business, culture, retail, visitor and city centre residential markets; the larger and
more dynamic business base and the improved climate of confidence mean that
Liverpool is better equipped and has more resilience to brave the harsher economic
climate. The fact that the recession coincides with the end of the substantial
European resources which have helped pump prime the city’s renaissance
increases the need for a sharper focus for public investment on those opportunities
which are the greatest potential for sustainable high economic output, for creating
the conditions which can attract and lever in private domestic and international
investment and which can support the growth of the high value/knowledge based
economic function which are essential to Liverpool's future economic
competitiveness.

Equally, public programmes and services will need to achieve much greater
outcomes for the businesses they serve, through the stronger synergies which must
now be delivered through more effective joint working between public agencies.

The current difficult economic circumstances suggest that the short/medium term
focus for action should be:

- To retain and safeguard as many existing jobs and businesses as
possible by focussing business support services on the basics of
business management.

- To actively support new business starts, with a particular focus on young
people, women and the recently unemployed, and on business growth,
targeting high value/knowledge based activities.

- To maintain confidence and momentum in property investment markets,
where necessary by gap funding.

- To develop opportunities for future growth in preparation for the future
upturn, focussing on opportunities to support a step change in the city’s



industrial structure, moving to more higher value, knowledge based
activities and on those opportunities with the potential to trigger
significant improvement in the more ‘difficult’ areas of the city, such as
offered by the Liverpool Waters proposal.

- To maintain the momentum and competitive advantage secured through
the highly successful delivery of European Capital of Culture,
complemented by the opening of Liverpool One and the BT/Echo Arena
and Convention Centre, to ensure a continuing cultural programme and
high visitor numbers.

2.11  Over the next year or so success will be measured by securing as much as possible
of the gains of recent years, maintaining the city’s relative position and the
confidence in the city as a medium/long term investment opportunity and by the way
we prepare for and take advantage of the upturn when it comes.



3 STRATEGY AND FRAMEWORK FOR ACTIONS

3.1 The strategic backdrop to Liverpool’s economy and future performance is set out in
the Economic Prospectus for the city’ ‘People Place and Prosperity’. The
Prospectus identifies four main Pillars and seven key Strategic Drivers within which
Liverpool Vision and its partners can influence performance to project the city on a
course of faster, higher-value and more inclusive economic growth. The framework
for action which emerges is developed from detailed evidence and analysis of
Liverpool’s economy, its challenges and opportunities and is aligned with city, city
regional and sub regional policy frameworks and action plans

A Framework for Action
3.2 The Pillars, Strategic Drivers and Action Areas are set out below.
Pillar (1); Vibrant Economy;

“Create the conditions for a larger city economy which delivers higher up the value
chain; changing the balance to high productivity, knowledge based activities with the
critical mass of high value added sectors; supporting a dynamic business base
which attracts and retains more leading edge firms and supporting vigorous
indigenous growth; optimising and expanding the knowledge and creative
economy.”

Driver (1.1) Enterprising and Productive Liverpool

(1.1.1) Create an environment for enterprise and business success.
(1.1.2) Move up the value chain, increase investment and productivity, grow the high
value sectors and leading edge businesses via technology transfer.

Driver (1.2) Innovative and Creative Liverpool

(1.2.1) Become an international knowledge centre with top university and private
sector expertise, R&D centres of excellence and quality digital and physical
infrastructure.

(1.2.2) Create an entrepreneurial and innovative culture from school room to board
room.

Pillar (2); Quality Place;
“‘Develop an outstanding quality of place, making the most of Liverpool’s
distinctive assets and potential as a maritime and cultural centre, optimising its
role as the economic, transport, knowledge and cultural hub of the city region,
developing a premier built environment, public realm and effective transport
connectivity for business, residents, workers, tourists and visitors.”

Driver (2.1) Liverpool the core city and regional business centre.

(2.1.1) Expand quality, value for money physical business environment and
infrastructure, and key business service sectors.

(2.1.2) Realise the potential of Northshore and regenerate North Liverpool.

(2.1.3) Create effective road and rail links.

(2.1.4) Improve housing quality and choice.

(2.1.5) Manage the economic aspects of climate change.
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Driver (2.2) Liverpool the cultural hub

(2.2.1) Become the number one English city for culture outside London; the top
international, national and regional visitor destination and convention centre.

Pillar (3); Global Connectivity
“‘Develop strong new international relationships around trade, investment and
knowledge, and visitor and tourism markets, strengthening and marketing the
Liverpool brand worldwide”.

Driver (3.1) International Liverpool

(3.1.1) Image, brand and marketing; position Liverpool internationally through a
powerful global brand.

(3.1.2) International trade and investment; increase foreign trade and investment
flows into the city.

(3.1.3) Knowledge, learning and innovation; expand international networks,
engagement and interactions.

(3.1.4) Connectivity; become the west coast C&A gateway; ‘superport’.

(3.1.5) International visitors; increase international tourist and visitors to the city.

Pillar (4); Thriving People

“Grow human capital, learning, creativity and innovation; support and celebration
culture and racial diversity; embed learning and skills as the passport for sustainable
economic growth for the city and lifelong employability for individuals; attract skilled
and entrepreneurial residents to the city; ensure economic inclusion through skilled
working communities”.

Driver (4.1) Skilled and talented Liverpool

(4.1.1) Build a larger highly skilled and flexible workforce for todays and future needs.
(4.1.2) Liverpool — the best place for the skilled and creative to live
(4.1.3) Enable Liverpool people to contribute to and share in sustainable prosperity.

Driver (4.2) Inclusive, diverse and cosmopolitan Liverpool
(4.2.1) Celebrate an increased diversity in the 21% century international city.
Strategic Alignment

3.3 Liverpool is at the heart of a city region for which it is the commercial, cultural and
educational centre; it is the main economic driver and the largest centre of
employment. The Liverpool city region is one of the two main drivers for the North
West economy and Liverpool is now out performing the regional average against
many economic growth measures. The performance of the city’s economy is,
therefore, of importance not just to Liverpool, but at a sub-regional and regional
level. For that reason the Northwest Development Agency is a member of the
company and contributes significant resources — operational and programme — in
support of shared objectives. The same considerations apply to English
Partnerships/The Homes and Communities Agency, although because of the
current transition from EP to HCA, the alignment between Vision’s activity and the
HCA'’s priorities is less well developed. A priority will be to engage more fully with
the HCA to achieve a closer alignment and coincidence of objectives and actions.

11
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It is important, therefore, that Vision’s strategy and programme is consistent with
that of its National and Regional partners and — because of Liverpool’s role in the
city region — also at sub-regional level.

The main strategy documents and plans which set out regional and sub-regional
objectives and planned actions are:

The North West Regional Economic Strategy (RES) and its Vision of ‘A dynamic,
sustainable international economy which competes on the basis of knowledge,
advanced technology and an excellent quality of life, where.... Liverpool (and
Manchester) are vibrant European Cities.... and ... key drivers of city-regional
growth. The three RES drivers of Improving Productivity and Growing the Market,
Conditions for Sustainable Growth and Growing the Size and Capability of the
Workforce mirror three of the four ‘Pillars’ of the Liverpool Prospectus of: Vibrant
Economy, Quality Place and Thriving People. The fourth Pillar — Global Connectivity
— directly mirrors regional International Competitiveness objectives.

The NWDA Corporate Plan 2008-2011; The Strategy for Action is fully aligned with
and will directly support the delivery of NWDA'’s 11 corporate objectives for 2008-
2011 and the RES Transformational Actions. In particular the Strategy for Action
supports the RES Transformational Actions of;

- Supporting and sustaining conditions for growth in areas with strong economic
drivers (54)

- Developing key internationally competitive sectors (8)

- Developing higher added value activity through innovation (12)

- Exploiting the science base and R&D (15 & 16)

- Delivering designated Strategic Regional Sites (80)

- Improving the region’s attack brands (101)

- Developing employment creation in or near deprived areas focused on HMR
area, URCs etc (52)

- Investing in a quality public realms, green space and environmental quality
focused on ... Liverpool... HMR and URC areas (119)

The schedule at annex 3.1 illustrates how Vision’s Strategic Framework for Action is
consistent with the aims and objectives of the Regional Economic Strategy and the
NWDA Corporate Plan.

The Liverpool City Region Development Plan (CRDP) which sets out a vision for
the city region to regain its status as a premier European city region by 2025 (by
securing) an internationally competitive economy and cultural offer, an outstanding
quality of life and vibrant communities contributing to and sharing in sustainable
wealth creation. The CRDP revolves around the role of Liverpool as the economic
driver of the functional economic area of the city region and sets out a strategic
framework focussing on five key themes of; Premier Destination, Creative and
Competitive Economy, Well Connected, Talented and Able and Sustainable
Communities.

The Action Plan for the Liverpool City Region - sub regional investment
framework 2008-2011. The Action Plan identifies a number of opportunities for
increased growth and competitiveness including; Liverpool City Centre; the
Knowledge Economy, whose assets are mostly located in Liverpool; Liverpool
European Capital of Culture; the Waterfront including Liverpool Waters and a
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3.6

distinct portfolio of Sports, Leisure and Cultural assets. The Strategic Framework is
consistent with the Action Plan Priority Themes of Enterprise Development,
Business Infrastructure; High Growth Business Development; Skilled Workforce and
Working Communities and Environmental Performance and Sustainable
Communities.

Policy Context

There are a number of key policy adjustments which will impact on the way in which
Liverpool Vision relates to its partners over the Plan Period:

The creation of the Homes and Communities Agency (a merger of EP, the
Housing Corporation and parts of the Department for Communities and
Local Government) marks a longer term shift in emphasis from the urban
(economic) regeneration role of English Partnerships to a more direct focus
on housing provision and sustainable communities. The objectives of
Liverpool Vision and the HCA are aligned, but the mechanics of partnerships
are likely to change, with more ‘complementary’ investment than direct HCA
investment in Liverpool Vision led projects. The area of common ground will
be North Liverpool where HCA will be involved in the development of a
broad ‘development framework’ for the area, and in the detailed
development of the proposal for Liverpool Waters (see section 5).

The implementation of the policies in the Sub National Review of Economic
Development and Regeneration which — inter alia — will see a significant shift
in the way in which NWDA carries out its business. Increasingly, NWDA will
become a ‘strategic organisation’, setting broad priorities in line with the RES
and letting local partners make detailed project decisions. Liverpool Vision
will work with LCC, the sub-regional partners (TMP and other local
authorities) and NWDA to understand how this shift , and the move towards
Multi Area Agreements can be made to work most effectively for Liverpool
and the sub-region.

The Business Support Simplification Programme which is driving delivery of
a range of business support services under a single banner through
Business Link NW. Liverpool Vision is working closely with BLNW to ensure
that we ensure complementarity between our own programmes and those of
BLNW, and that we can focus BLNW resources most effectively for the
benefit of Liverpool businesses and the Regional Programme.

13



4.

4.2

4.3

4.4

THE CURRENT PROGRAMME

When Liverpool Vision was established in May 2008 the company inherited
programmes of activity from the three existing companies; Liverpool Vision (1999)
Ltd, Liverpool Land Development Company and Business Liverpool. The
operational resources of those companies and the programme resources attached
to the development and infrastructure, enterprise and business support, and
business investment programmes they were progressing were all transferred to the
new company.

The priority for the new company has been to ensure that those transferred projects
and programmes have continued without interruption. The natural process of
programme development and approval through the former Liverpool Vision and
Liverpool Land Development Company had been interrupted during the discussions
and negotiations leading up to creation of the new company, and any further loss of
momentum would have not only affected project delivery but would have had a
significant impact on confidence in the new company to maintain delivery.

In the period since May 2009 the momentum has been maintained, new
programmes and projects have been developed and brought forward for delivery
against the set of objectives which reflect the emerging framework of priorities for
the new company.

The “Current Programme” is defined as those projects in which Liverpool Vision is
involved, either directly or in facilitation, and/or which are already underway and for
which the necessary funding approvals have or will be secured by the end of the
calendar year 2008, and which will ‘spend’ during the plan period 2009/10 —
2011/12.

Development and Infrastructure

4.5

The development/infrastructure projects in the current programme comprise a
number of already committed projects in the City Centre and in the International
Gateway Area at Speke.

o Creative Ropewalks: A programme to continue the development in the
Ropewalks area of the City Centre, including the use of Heritage Funding
and — as appropriate — the use of the City Council’s statutory powers of
repair and compulsory purchase.

e Lime Street Gateway: Demolition of the Concourse Tower and shops at
Lime Street station and replacement with an area of public realm to create
a new ‘Gateway’ to the City Centre.

e Pier Head/The Strand: Completion of public realm works at the Pier Head
and on the Strand.

e Waterfront Connections: A grouping of projects aimed at improving the
quality of the public realm and the connections between key attractors on
the Waterfront between Mann Island and Kings Waterfront.

e Commercial Office Market: Two new build office projects, at Mann Island
and the final phase of the St. Paul's Square development on Old Hall
Street.

e Edge Lane West: The programme of building and land acquisitions
necessary for delivery of the road improvements and wider masterplan for
the Edge Lane West area.

e Speke District Centre: A programme of site improvement works which

14



Outputs
4.6

Risks
4.7

Liverpool Vision is managing on behalf of Liverpool City Council.

The table below summarises the direct outputs expected from the current
Development / Infrastructure programme over the Plan period.
2009/10 2010/11 2011/12 Total

Jobs Created 0 0 1236 1236
Jobs Safeguarded 0 0 250 250
New Floorspace (000m?) 0 1.5 31 325
Brownfield Land Developed 6.6 0.7 0.2 7.6

The main risks associated with the current Development and Infrastructure
Programme are:

- Delivery of the two commercial office projects, particularly at St Paul's
Square where support will be dependent on a start to the scheme by
summer 2009, and the achievement of lettings which will determine the
timing of job cuts.

- Delivery of the Ropewalks Programme which is dependent on active
developer interest and the application of statutory powers.

Enterprise, Business Development and Investment

4.8

The current Enterprise, Business Support and Investment programmes are a
continuation of those developed under Business Liverpool, adjusted to meet
changing market conditions and the changing policy environment, including the
role of Business Link NW and the Business Simplification Programme, and — on
the investment side — a strengthening relationship with TMP.

Enterprise

4.9

4.10

The Enterprise programme is primarily managed and delivered through a wide
range of local partners. The programme has been developed to ensure that it both
supports and complements the Governments Business Support and Simplification
Programme. By working collaboratively with Business Link NW and the NWDA
the confusion of multiple brands has been avoided and a range of complementary
products developed. This approach supports the findings of the Foundations for
Growth Survey and the work of the City Growth Board, both of which identified the
private sector’s requirement for a much simplified business landscape.

Enterprise Development is delivered through:

- A local enterprise programme funded through the Working Neighbourhood
Fund which provides a high visibility, quality assured, coherent, local support
service focussed on customer needs and with a high degree of
complememtarity with priorities and programmes delivered through Business
Link NW. The main elements of the programme comprise;

- Enterprise stimulation and facilitation focussed on young entrepreneurs: HE
and FE students, and those in excluded communities delivered through a
community led model.

- Business Creation programmes, aiming to increase business formation
survival and growth from 0 — 36 months through a start up micro grant
scheme, neighbourhood activity through local enterprise agencies and
targeted activity for special groups, including women BME minorities and new
immigrant entrepreneurs
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-  The Central Government funded Stepclever Enterprise Gateway special
support scheme operating in North Liverpool which embrace a number of
separate packages, including an Enterprise Gateway programme providing
intensive support to individuals and small businesses.

Business Development

4.11 The Business Development Programme is demand led and flexible to the
changing needs of businesses articulated through the dialogue which Liverpool
Vision has with business in the city, through area based business leaders groups
and individual discussions.

4.12 The current business support programme comprises:

e 4 Area Managers funded through the Working Neighbourhood Fund
whose role is to establish strong links with local business through
business leaders groups and direct one to one contact, acting as a single
point of contact and sign posting service for business, and to provide
intelligence to inform the direction of focus of Liverpool Vision’'s own
services to business.

¢ Financial Assistance to Business: Liverpool Vision has been able to offer
financial assistance to local businesses through a capital programme
funded through the City Council. That funding has been very useful either
as an integral part of the financial package for inward investors or as
support for local expansions. It is intended to build upon this scheme
applying City Council resources. So far during 2008/09 Liverpool Vision
has approved support for two businesses totalling £290,000.

Investment

4.13 Liverpool Vision’s investment team works closely with NWDA and TMP as well as
being an integral part of the investment and enterprise support structure within the
company. The main elements of the investment programmes are:

¢ Investment Enquiry Management: working on enquiries received directly
or through area managers which relate to a range of business issues from
simple information requests to larger more complex business enquiries.
Within this area a specialist property search service is available through a
database of industrial and office premises maintained by Liverpool Vision.

¢ Inward Investment Support: Working primarily with TMP (and NWDA) to
provide support to the inward investment marketing programme
particularly with regard to key Liverpool sectors, and in the management
of investment enquiries through provision of detailed information and the
detailed handling of cases.

e After care management: Liverpool Vision acts as the host for an
Investment Development Manager funded by NWDA and employed
through TMP, whose role is to maintain contact with and provide
appropriate service to larger and foreign owned businesses in the City.

Outputs

4.14 The forecast outputs from the Enterprise, Business Development and Investment
programme over the Plan period are also outlined in section 5 of the Plan.
Outputs arising from activity in 2008/09 are forecast to be:

2008/09
Jobs Created 1,476
Jobs Safeguarded 377
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New Businesses 821
Businesses Supported 1,860
Risks
4.15 The main risks associated with the current programme arise from the impact of the

current economic downturn; on the rate at which individuals will be motivated to
establish their own businesses in a depressed economy, measured against the
impetus which redundancy may give to individual decisions to set up in business;
and the impact that lower levels of demand and financing difficulties will have on
business survival rates. Overall these conditions call for more, and more
effectively focussed support to smaller businesses.
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5. THE PROGRAMME: 2009/10 - 2011/12

5.1

5.2

The Programme for the plan period is described by a wide range of individual
projects and programmes in which Liverpool Vision will take the lead; either in
facilitation and management or direct delivery, ranging from enterprise promotion
and support to small businesses, to large scale, high cost physical development
and infrastructure projects.

The Programme set out in this Business Plan builds on priorities established in
recent years, with some adjustments of emphasis and strengthening (particularly
for Enterprise and Business Support) and more effective co-ordination across the
range of the company’s activity. It does not reflect a ‘step change’ in activity, nor
— with the exception of the anticipated growing emphasis on North Liverpool —
does it introduce significant new areas of activity.

Developing the Strategic Agenda

5.3

b)

d)

A number of opportunities have been identified in the Liverpool Economic
Prospectus as having the potential to make a significant contribution to economic
growth, competitiveness and productivity. During 2009/10 Liverpool Vision will
lead work with partners to explore the potential of these opportunities and — as
appropriate — to develop them into deliverable programmes or projects;

Finance for business: The availability of accessible, effective and fit for purpose
finance for business at all stages of the business cycle is becoming increasingly
important as lending for businesses dries up. What forms of financial assistance
do Liverpool businesses need in the immediate to medium term? What role can
Liverpool Vision and partners play in the provision of finance for business? How
can we maximise access for businesses to the new Regional Investment Fund?
These issues now need joint work with partners including Alliance Fund
Managers, NWDA and financial services/businesses in the city.

New financial instruments for development, regeneration and economic
development: As public funding tapers off, Liverpool will need to identify
alternative forms of funding and funding structures for economic and physical
development projects and will need to engage in the debate about innovative
models, including with the new Homes and Communities Agency. Potential
mechanisms currently under debate include a European Structural Funds option
— Joint European Support for Sustainable Investment in City Areas (JESSICA)
and ‘Accelerated Development Zones’, a model developed for the English Core
Cities Group.

The internationalisation agenda: Liverpool needs to understand the potential
for attracting new investment in long term, large scale developments from the oll
rich areas of the middle-east and — in preparation for the international
improvement in the world economy — from the growth economies of India and
China.

Developing a greater critical mass of knowledge and science based
economic activities — Science City: Growing and strengthening the partnership
between the Universities, business and, the key public agencies and Liverpool
Vision around a strategic action plan to make Liverpool a top international city for
science and creativity.
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5.4

55

5.6

5.7

e)

f)

9)

h)

The economic opportunities of the ‘Green’ Agenda: In the future the places
with well developed environmental, carbon neutral and energy efficient
technologies will have a distinct competitive edge. Liverpool has some of the
assets to develop stronger capabilities and needs the high added value functions
and specialism’s which could be developed in conjunction with, for example, the
Universities, Peel, Environlink (the regional cluster organisation) and NWDA.

A business led workforce skills programme: Development of a demand led
skills development programme for Liverpool which maximises business
engagement and informs the planning and co-ordination of skills provision in
conjunction with the Learning and Skills Council (LSC), informing the priorities of
the proposed Liverpool City Region Skills Board due to be established in 2009
and the new Strategic Funding Agency which will replace the LSC from 2010.

Liverpool — the best place for the skilled, entrepreneurial and talented to
live: How can Liverpool best attract and retain a bigger more skilled population?
What are the key actions which need to be put in place; working with the City
Council, the Housing and Communities Agency and other key partners.

Maintaining the momentum of 08: Liverpool needs to continue to develop
quality cultural and sports infrastructure and visitor attractions. What is the
potential — and feasibility — of developing one or two substantial new flagship
projects?

This work programme will be taken forward with the relevant key partners, and
with the active engagement of the Liverpool Vision Board through a combination
of Working Groups and Workshops, in which Board members will play a full role.
A broad timetable for the Programme, identification of partners and of the Board
members for each work area will be established by the end February 2009.

Research and Policy Development

Liverpool Vision will undertake a selective and focussed programme of research
and policy analysis/development to support our broader strategic role and the
mainstream activity of the company. This work will be integrated with and
complementary to the work of partners at NWDA, LCC, TMP and others, and will
have specific objectives of;

e Ensuring that Vision’s activities are underpinned by a robust economic
evidence base and monitoring/evaluation processes.
Identifying economic opportunities and constraints on growth.

e Understanding and responding to changing market and policy conditions.
Influencing and informing economic, and urban policy and legislation in
support of Liverpool’s priorities.

Vision will make selective and focussed contributions to national and regional
economic and urban policy development, both directly through the company’s
relationship with key partners such as, NWDA, HCA and LCC, and by working
with and through bodies such as the Urban Regeneration Companies network.
At local level Vision will contribute to the development of the Local Planning
Framework and other relevant strategies, such as the Local Transport Plan.

Particular priorities in 2009/10 will be to underpin the work on dealing with the

economic consequence of the economic downturn which comes from day to day
contact with businesses, with better understanding of the impact of the downturn

19



5.8

on Liverpool’s economy at a macro level. We will also explore with partners,
particularly with NWDA, TMP and the Universities the scope for a more wide
ranging and forward looking study of the main factors which will shape
Liverpool’s long term economic development; the key competitive advantages for
Liverpool beyond 2020.

Pillars and Strategic Drivers

The following sub-sections set out a Liverpool Vision Programme for the plan
period 2009/10 — 2011/12. The Programme is set out under the four main Pillars
and relevant Strategic Drivers outlined in Section 3. Each project is detailed in
separate Project Development Plans (not attached) which set out; description of
the project, timetable for delivery, key milestones, lead responsibility, partners
and roles, financial requirements, outputs and key risks.

A: QUALITY PLACE

“Develop an outstanding quality of place, making the most of Liverpool’s distinctive
assets and potential as a maritime cultural centre, optimising its role as the economic,
transport, knowledge and cultural hub of the city region, developing a premier built
environment, public realm and effective transport connectivity for business,
residents, workers, tourists and visitors”.

5.9

5.10

The geographic focus of the development and infrastructure programme will
continue to be on the City Centre and the main employment areas in the
Gateways to the city. Our understanding of and involvement in these areas is
already strong through the experience of (old) Liverpool Vision and Liverpool
Land Development Company. The ‘new’ priority area will be North Liverpool,
where there is less direct experience of development and where the opportunity
represented by Peel's proposals for Liverpool Waters has to be established
within the planning policy for the city, and a development framework agreed. The
‘hard’ projects for 2009/10 are therefore focussed in the established activity
areas.

To help ensure the development/infrastructure programme is sensitive to
changing market conditions, Liverpool Vision will establish a ‘Development
Industry Forum’ comprising developers and relevant professionals
(including agents and finance providers) which will meet three times per
year.

Driver: Liverpool the Core City and Regional Business Centre

Action: Expand quality, value for money physical business environment and
infrastructure, and key business service sectors.

Commercial Core: Maintain momentum of the Commercial Office Market

0] Work with NWDA (as landowner), NCP (as landowner) and English

Cities Fund (as preferred developer to NCP) to progress proposals
for the development of Pall Mall as a major extension of the
commercial core; determine by end March 2009 whether the NWDA
element of the site should be progressed separately; produce an
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(ii)

(iii)

(iv)

(v)

(vi)

appropriate implementation plan and secure funding.

Work with  NWDA (as landowner) and Langtree (as preferred
developer) to progress proposals for the development of the
Kingston House site to create 110,000 sq ? of Grade A office space.

Work with Peel Developments to confirm the strategy for the
development of Princes Dock/King Edward Industrial Estate as a
complementary extension to the commercial core, including an
agreed approach for linking across the Strand/Leeds Street.

Strengthen the attractiveness of the commercial core by improving
connections to Liverpool One through public realm improvements
around the Town Hall, Castle Street and Derby Square.

Work with the Commercial District Partnership to help establish a
management regime for the commercial core which will underpin the
success of the area.

Work with the City Council and key owner/developer interests to
produce a Development Framework and Implementation Strategy for
Dale Street and the immediate surrounding area.

Expanding the core: Realise the potential of the eastern edge of the city
centre:

(i)

(ii)

Work with the City Council, key landowners and developers to
produce an overall development framework and implementation plan
for the eastern edge of the city centre between the retail area and the
knowledge quarter focussing on four main areas:

- Royal Hospital Site/Hall Lane

- Lime Street/Renshaw Street

- Brownlow Hill/Mount Pleasant

- Islington/London Road
Work with the City Council and key retailer interests (including the
Business Improvement District) to develop a framework and

implementation plan which will help to maintain activity levels in the
main retail area following the opening of Liverpool One.

Gateways: Maximise the benefit of high quality strategic sites on the key
Gateways into the city.

(i)

(ii)

International Gateway: Work with NWDA (site owner) to deliver
infrastructure improvements (including power enhancement) to the
Estuary Business Park.

International Gateway: Work with developers to bring forward

speculative and bespoke development on the Venture Point
Business Park.
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(v)

(vi)

(vii)

(viii)

(ix)

)

(xi)

(xii)

International Gateway: Work with landowners on the former Speke
Industrial Estate to develop a partnership model which will bring
vacant land and redundant buildings back into use.

Eastern Approaches: Work with EP/HCA, the City Council, NWDA
and the Department for Transport to deliver the Edge Lane West
Scheme, aiming to resolve all legal challenge, secure DfT funding,
design and let the road contract.

Eastern Approaches: Work with Space Northwest to deliver a new
‘business hub’ at the Innovation Park.

Eastern Approaches: Work with developer partner, Langtree, to
confirm delivery of a managed office scheme at Edge Lane.

Eastern Approaches: Work with LCC and the owners of the Edge
Lane Retail Park to agree a planning framework for redevelopment of
the retail park and adjacent sites.

Eastern Approaches: Work with LCC to agree a planning framework
and development implementation strategy for the Fruit and
Vegetable Market and Meat and Fish Market sites.

Approach 580: Work with NWDA (as landowner) to complete
infrastructure on the Stonebridge Park site.

Approach 580: Work with developers to deliver a second phase
speculative light industrial development at Stonebridge Park.

Approach 580: Support Liverpool City Council to produce a strategy
and development framework for the Stonebridge Cross site.

Approach 580: Review the potential for and value for money of a final
phase of environmental improvements to the Aintree Industrial
Estate.

Infrastructure

(i)

(ii)

Power: Strengthen working relationships with Scottish Power and
work with them to establish a long term assessment of power needs
in key development areas, and develop appropriate strategies to
secure long term supply.

Work with individual promoters to confirm development of two Data
Centres in the city.

Action: Realise the Potential of Northshore and regenerate North
Liverpool.

(i)

Work with LCC, HCA, NWDA, the Housing Market Renewal Initiative
(HMR), the Government Office (GO) and Peel to develop a broad
strategic Regeneration Framework for North Liverpool; identifying
how development on the Waterfront (see below) can be effectively
integrated into its hinterland, and other key developments
opportunities (commercial and residential), and identify the main
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(ii)

(iii)

(iv)

v)

(vi)

infrastructure improvements required to support delivery against the
plan.

Work with Peel Developments to produce a flexible masterplan and
development strategy for Liverpool Waters which is consistent with
planning policy and which has the potential to deliver real economic
benefit to the city, particularly to the relevant North Liverpool wards.

Liverpool Vision will chair the Steering Group of all interested parties
which will oversee (i) and (ii) above.

Work with LCC, HCA and local community groups to produce a
development and implementation framework for the Northshore (ex
Peel area) to maximise employment potential in the area consistent
with the needs of the local community and of local businesses. One
outcome of this work is expected to be a site acquisition/clearance
and servicing strategy which will require public funding through HCA
and/or NWDA.

Working with local community business organisations, develop and
implement a programme of workspace provision (including managed
workspace) to support local enterprise and business support
initiatives (see below). This work will produce a future requirement
for funding through NWDA/European Regional Development Fund
(ERDF) and/or HCA.

Maintain and support Liverpool Vision’s Area Manager for North
Liverpool through active involvement with all areas of the business
and external business support programmes.

Focus support through the Step Clever programme and secure
funding to allow continuation of the Programme beyond 2010/11.

Driver: Liverpool The Cultural Hub

Action: Become the No 1 City for Culture Outside London; a top
international, national and regional visitor destination and convention
centre.

(i)

(ii)

(iii)

Waterfront: Work with LCC and HCA to develop a new vision and a
planning and development framework for the undeveloped part of the
Kings Waterfront site which builds on the success of, and offers
opportunities for expansion of, the ACCL, and which identifies other
complementary visitor attractions for the Waterfront.

Work with ACME and NWDA to establish a Trust/Community Interest
company which will take ownership of, refurbish and manage
properties owned by NWDA to support the development of creative
industries and promote the Baltic area as a Creative Industries
Quarter.

Marketing: Work with public sector partners, cultural institutions and
the private sector in key areas of the city; the Waterfront,
Ropewalks/Baltic and Hope Street, to develop marketing strategies
and the associated partnership arrangements which will facilitate
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511

5.12

5.13

implementation.

(iv)  Work with key partners including NWDA to secure the necessary

funding support for;

- The Everyman/Playhouse refurbishment
- The Philharmonic extension
- The transfer of the Open Eye Gallery to Mann Island.

Gap Funding Development Support

Retail and residential development apart, most of the significant commercial
development schemes in the city over the past ten years or so have only been
possible with the support of gap funding which addresses (property) market
failure by filling the gap between the cost and value of development as appraised
by developers. The revitalisation of the commercial quarter around OIld Hall
Street, the success of Estuary Business Park and developments at Stonebridge
Cross have all been achieved through the use of gap funding. Actively managed
it can help drive higher rents and secure institutional investment, as in the
commercial core over the last few years.

But the financial crisis and the subsequent withdrawal of investment funds has
undone much of the progress made in recent years as property yields in the city
— as elsewhere — have weakened. The consequence is that gap funding will be a
feature for some time to come. That assumption is factored into the plans for
delivery of a number of the projects outlined above.

It will also be necessary for Liverpool Vision and the Development Agency to
ensure that funding is available to support major opportunities as they arise, for
example, to help secure a major investment from London on one of the city’s
strategic sites, such as the Innovation Park on Edge Lane. Vision will work with
the Development Agency to create that facility and associated flexibility within the
Programme.

B: VIBRANT ECONOMY

“Create the conditions for a larger city economy which delivers higher up the value
chain; supporting a dynamic business space which attracts and retains more leading
edge firms, and supports vigorous indigenous growth; optimising and expanding the
knowledge and creative economy”.

5.14

5.15

Vision’s programmes for promoting and supporting Enterprise Development, and
for implementing a programme of Business Support will be built around an active
programme of engagement with local communities and with business in the city,
both directly and through local agencies. It will also be built around close working
with partner agencies, including Business Link NW and the Regional Cluster
Organisations to help ensure that both the level of resource applied and the
benefits of support programmes are maximised.

To ensure that Vision maintains a close connection with business, we will
establish a regular programme of meetings with the medium sized and large
businesses in the city and, through the Area Managers, we will strengthen the
Business Forums in the main employment areas of the City, as well as
strengthening working relations with the Chamber of Commerce.
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Driver: Enterprising and Productive Liverpool

Action: Create an environment for enterprise and business success

Connecting with Business:

The Government’s Business Support Simplification Agenda aims to simplify business access
to public sector support programmes. Liverpool Vision will, therefore, work closely with
Business Link North West to facilitate and maximise access to Business Link services by
Liverpool companies and will ensure that its own actions and programmes are
complementary to the services delivered through Business Link.

(i)

(ii)

(iii)

(iv)

v)

(vi)

(vii)

Develop a strategic action response to the economic slowdown in
conjunction with the city’s businesses, the Chamber of Commerce and
other business representative organisations, NWDA and Business Link,
and facilitate its implementation during 2009/10. Monitor economic and
market trends; identify key issues facing businesses in the city and, with
partners, develop effective action responses on a continuing basis.
Maintain the existing Area Managers network to ensure ongoing dialogue
with a wide range of SMEs and Business Leaders’ Groups, and ensure
that action with businesses on the ground is delivered in a co-ordinated
manner with partner agencies, taking full account of the Business Support
Simplification Agenda.

Undertake research and intelligence to secure a better understanding of
the city’s business base, and the opportunities and barriers to growth
experienced by business, including through the Business Satisfaction
Survey 2009/10.

Expand Liverpool Vision provision of area based business services by
recruiting an Area Manager to operate within Liverpool's Knowledge
Quarter, liaising with businesses in that area and helping to ensure that
services provided by the city’s universities are made available to SMEs
throughout Liverpool.

Work with Business Link NW to recruit two dedicated Skills Brokers to
work exclusively within the boundaries of Liverpool, and to provide a
direct resource for Liverpool Vision’s business facing managers.

Work with BLNW to recruit a specialist ICT manager, able to help SMEs
improve their operational efficiency through better use of ICT. The
manager will provide a direct link between Liverpool’s SMEs and BLNW
Creative & Digital team.

Work with NWDA and Business Link to support an increased number of
VAT registered businesses to grow including through increased access to
regional business support products and services such as mentoring,
energy efficiency, and leadership and management, with a specific focus
on knowledge and creative sectors.

New Investment

(i) Agree Liverpool Inward Investment Plan Priorities 2009/10 with TMP; identify

key investment targets and objectives for the year.

(i) Strengthen case management and aftercare provision to support city, sub-

regional and regional investment programmes.

(i) Strengthen research and intelligence capability to inform and support work

with TMP and other partners, including joint subscription with TMP to the
Financial Times FDI Markets and Benchmarking tools.

(iv) Provide day to day management of TMP’s Liverpool based Investor
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Development Manager, thereby providing ongoing support for key foreign
owned businesses in the city, with a view to securing future investment
opportunities.

(v) Review Liverpool Vision’s Financial Assistance to Businesses facility in the
light of prevailing economic conditions available resources, particularly from
the City Council and ensure any emerging programmes are complementary
to the regional funds available to businesses

Enterprise Development

Working with NWDA, Business Link North West and local agencies supported by
Blue Orchid, Liverpool Vision will:

expand and strengthen support for and delivery of the Liverpool Local
Enterprise Programme

create a high visibility, quality assured, coherent local support service
focussed on customer needs.

The main elements of the programme will comprise:

(i)

(if)
(iii)

(iv)
v)

(vi)
(vii)

Enterprise stimulation and facilitation to embed entrepreneurial thinking
and enterprise within communities, focussed on young entrepreneurs, HE
and FE students, and those in excluded communities using a community
led

model.

Community Business Coaching to increase business starts through Sirolli
enterprise facilitation projects in north, east, south and central Liverpool.
Business creation programmes through a co-procurement partnership
with NWDA aimed at increasing business formation, survival and growth
up to 36 months; delivered through local neighbourhood enterprise
agencies and targeted activity in deprived areas for excluded
communities including:

- Women - a specialist programme with a strong emphasis on
overcoming barriers to enterprise and entrepreneurship, especially in
high value/high potential women owned businesses.

- BME - business creation activity led by the community and business
sector supporting Muslim, Chinese and Afro-Caribbean communities.

- New Migrant Entrepreneurs — a pilot initiative aimed at entrepreneurs
from EU Accession States, refugees and asylum seekers.

Specialist support for social enterprise including training, capacity building
and start up and development grants

Additional focus on an increased number of businesses to become
registered for VAT and PAYE in conjunction with NWDA and Business
Link.

The StepClever Enterprise Gateway project in North Liverpool providing
intensive support to individuals and small businesses (see also PLACE).
A ‘high value starts’ programme focussed on business starts in creative
and knowledge-based sectors. The programme will:

- Build on the experience and expertise of ACME and the developing
offer of the Baltic Creative Industries Trust.
- Draw on the relationships being built through the activities of the

Knowledge Economy Group, particularly in mapping and building on
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Liverpool’s health and Life Sciences offer.

- Facilitate, where there is scope and a legitimate remit to do so,
relationships between academic resources and entrepreneurial
resources in order to enhance the opportunities for new and
sustainable business starts.

(viii) Leading on the development of WICED (Women’s International Centre for
Economic Development), a flagship facility within the City which will serve
the region in the development and delivery of gender focussed enterprise
and economic development programmes.

Strategic Support for Key Sectors

(i) Provide specialist support to the creative and digital sector; establish an in-
house capability to work closely with North West Vision and Media, the
new regional cluster organisation.

(i) Work with Pro-Liverpool to support the expansion of the financial and
business services sector through strategic, research, lobbying and other
support to develop a strong and effective business network.

(i) Work with NWDA, Business Link and the Universities to increase access to
technology transfer support for SMEs to support increased growth and
productivity.

(iv) Work with partners to develop and implement a strategy to promote the
Waterfront, the Creative Quarter, Ropewalks and Hope Street as key
attractors for the city’s visitor economy.

Driver: Innovative and Creative Liverpool

Action: Become an international knowledge centre with top university and
private sector expertise, R&D centres of excellence and quality digital and
physical infrastructure.

() Through the Knowledge Economy Group work with the Universities and
other key institutions, including Daresbury Laboratory and the leading
private sector business to optimise the use of Liverpool’'s knowledge
assets and define for the city-region a clear distinct and compelling
position within the national and global context.

(i) Strengthen the attractiveness of the knowledge/university quarter as a
location for highly skilled staff, students and support facilities through a
programme of improved public realm and connections with the city core.

(ii) Work with the University of Liverpool, Liverpool John Moore’s University,
Liverpool Science Park and the Royal Liverpool Hospital to plan and
implement a ‘Science/Health Park’ campus within the Knowledge
Quarter, based around the existing Science Park facility.

(iv) Work with NWDA, Business Link, regional and sub-regional cluster and
sector organisations to support the growth of key sectors in Liverpool,
focussing particularly on Life Sciences, Environmental, and Digital
Technologies.

(v) Where value can be added, facilitate the creation and exploitation of
networks and relationships that bring research, business and
entrepreneurial resources closer together.

Action: Create an entrepreneurial, innovative culture from school room to
board room.
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Working with the Universities, LCC/schools and key local businesses,
build on the work of the Enterprise Programme to establish a framework
of School — Business — University links to engender a culture of creativity
and innovation.

Work with the Universities and businesses to support efforts to engender
‘business’ into the University Curriculum through support for a larger,
more active programme of business placements/projects for graduate and
undergraduate students.

C: GLOBAL CONNECTIVITY

“Developing strong, new international relationships around trade, investment and
knowledge, and visitor and tourist markets, strengthening and marketing the
Liverpool brand world-wide”.

5.16

Liverpool Vision will work closely with The Mersey Partnership and NWDA to
strengthen the marketing and positioning of Liverpool to the national, European
and wider international investment markets, and will work more closely with the
Chamber of Commerce to improve the export performance of the city's
businesses.

Driver: International Liverpool

Action: Image, Brand and Marketing

(i)

(i)
(iii)

Launch and implement the Liverpool brand and image action plan and work
with UKTI, NWDA and TMP to promote and position Liverpool in national and
international markets.

Work with LCC, NWDA, TMP and private sector partners to deliver presence
at key international events, including MIPIM and Shanghai Expo 2010.
Develop a ‘Liverpool Ambassadors Programme’ and support through
production of ‘Ambassador Toolkits’.

Action: International Trade and Investment

(i)

(ii)

Research and develop an approach to establishing contacts with and
presenting opportunities to potential investors in those overseas markets with
capacity for large scale long term relationship based investments in Liverpool,
including Dubai, Mumbai and Shanghai.

With NWDA, Business Link NW and the Chamber of Commerce, develop a
business support package to help make Liverpool businesses more aware of
export opportunities and to take advantage of those opportunities.

Action: Knowledge, Learning and Innovation

(i)

Work with the Universities individually and through the Knowledge Economy
Group to co-ordinate and facilitate international knowledge links and identify
how we can support and take advantage of these overseas networks and
relationships.
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Action: International Visitors:

(i)

Work with NWDA, TMP, Merseytravel and Liverpool City Council to support
the visitor economy and tourism infrastructure, tourism sector and Liverpool
welcome (see also QUALITY PLACE)

D: THRIVING PEOPLE

“Growing human capital, learning creativity and innovation, embedding learning and
skills on the passport for sustainable economic growth for the city and lifelong
employability for individuals: attracting skilled and entrepreneurial residents to the
city; ensuring economic inclusion through skilled working communities; supporting
and celebrating cultural, racial, faith and gender diversity”.

5.17

Vision will work with a range of partners, including LCC, the Learning and Skills
Council, NWDA, the Universities, Training Providers, the Chamber of Commerce,
and directly with local businesses to articulate the skills, requirements of
business and to encourage the development and take up of demand led skills
and training provision. We will establish a stronger mechanism for engagement
on the skills agenda across the business spectrum in the city.

Driver: Inclusive, Skilled and Talented Liverpool

Action: Build a larger, highly skilled and flexible workforce for todays and
future needs.

(i)

(ii)

(iii)

(iv)

Identify business labour and skill needs and the effectiveness of training
provision through labour market intelligence and work with regional and city
regional partners to develop appropriate strategic responses and ensure that
Liverpool’s priorities inform planning and resource allocations.

Strengthen Liverpool Vision’s capability to engage directly with business on
the skills agenda and work with Business Link NW in recruiting and directing
the work of two ‘Train to Gain’ skills brokers dedicated to Liverpool.

Work with LCC to help increase educational attainment via the vocational
curriculum and the take up of apprenticeships and work placements through
strengthened relationships with Business.

Work with the Universities and other partners on the Knowledge Economy
Group to develop a Higher Level Skills Strategy for the city and city region.

Driver: Inclusive, Diverse and Cosmopolitan Liverpool

Action: Celebrate and increase diversity in a 21°%' century international city

(i)

(ii)

Focus through the Local Enterprise Programme on business creation and
support for targeted groups; women, black and racial communities and the
new migrant communities.

Work with key partners, LCC, Job Centre Plus and the Learning and Skills
Council to ensure that people in regeneration neighbourhoods and high
worklessness communities have access to jobs generated in the main
economic areas of the city, and that effective mechanisms exist to facilitate
and sustain job take up in those communities.
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5.18 Direct outputs generated by the projects and programmes within the overall
Programme over the Plan period are detailed at Annex 5.1 (for Physical
Development and Infrastructure) and Annex 5.2 (for Enterprise, Business
Development and Investment).

5.19 In summary, over the plan period the direct outputs generated by both
Programmes are expected to be:

2009/10 2010/11 2011/12 Total

Jobs Created 1,436 2,154 2,717 6,307
Jobs Safeguarded 575 580 830 1,985
New Floorspace (000m?) 11 24 42 77
Refurbished Floorspace 000m?) 4 - - 4
Brownfield Land Developed (Ha) 12 8 8 28
Business Starts 826 827 564 2,217
Businesses Supported 1,644 1,644 1,549 4,837
5.20 Section 10 of the Plan explains that output definitions and the mechanisms for

capture and allocation of outputs will be subject to review in early 2009.
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6.

6.1

6.2

PROGRAMME RESOURCES

The programme has been defined as those projects or programmes where Vision
has a role in the delivery — directly or indirectly — of public sector resources. Vision
may be involved directly through the delivery of site infrastructure or financial
support to business; or indirectly, through the facilitation of gap funding for a
development project or through management of the partnership delivery
arrangements for enterprise and business support programmes.

Funding Sources: Development and Infrastructure

The main funding sources which Vision and partners can access in respect of the
development and infrastructure programme are:

(@) NWDA: through its single pot funding the NWDA can make funding
available to support a range of public, public/private and private sector
schemes ranging from major public projects such as the Arena and
Conference Centre, Public Realm works, Site Acquisition and Servicing,
through to Gap Funding of private sector commercial schemes. Projects
must be consistent with the Regional Economic Strategy. Liverpool
Vision is the agency through which NWDA'’s funding to projects in
Liverpool is promoted, prioritised, appraised and managed.

The Agency has provided guidance on financial allocations for Liverpool
Vision; £18m in 2009/10, and £16m in 2010/11. In 2007/08 (old)
Liverpool Vision and LLDC together delivered £43m of NWDA
expenditure in Liverpool.

(b) ERDF: a new round of European funding for the period 2007-2013 has
been approved. The regional ERDF programme which covers the North
West of England is managed by NWDA. Merseyside has £213m of
ringfenced ERDF funding for which the relevant measures for Liverpool
Vision and partners to bid into for development projects are:

- Priority 3: creating the conditions for sustainable growth, £64.7m
- Priority 4: growing and accessing employment, £54.1m.

To put this into context, up to end March 2008 some £94m of Objective 1
funding was applied to physical projects in the city centre alone.

(c) English Partnerships/Housing and Communities Agency: English
Partnerships has supported a number of major schemes in the city:
either through (old) Liverpool Vision (eg the Arena and Conference
Centre, Lime Street Gateway), or LLDC (Edge Lane, including Edge
Lane West) and directly with the City Council alongside the housing
market renewal programme. But we do not — unlike with NWDA — have a
financial allocation mechanism agreed with English Partnerships.

From the beginning of December, English Partnerships will be absorbed
into a new organisation: the Housing and Communities Agency, with
which we have yet to establish a close working relationship. At this
stage no H&CA funding is factored into the forward programme.

(d) Liverpool City Council: ‘the City Council is the major contributor towards
Vision operating costs, reflecting the levels of contribution which the
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(€)

(f)

(¢)]

(@)

(b)

(€)

(d)

Council previously made to, and through, Business Liverpool and
Liverpool Land Development Company. The Council’'s financial
contribution will continue to be applied to running costs and the business
support projects, such as the ‘FAB’ scheme. Otherwise, the City Council
has very limited ability to make significant contributions to projects
outside its transport and housing capital programmes, and a limited
number of very special projects, such as the Arena and Conference
Centre.

Lottery: some projects may be eligible for lottery funding through Arts,
Heritage or Big Lottery Funds. Where appropriate, these funds are
factored in, but the days of major lottery grants are gone.

Public/private sector partnerships: the public sector has been examining
mechanisms to secure private sector investment through a range of new
instruments, including ‘asset backed vehicles’ — of which the ‘In
Partnership’ arrangement with the city council is one. This is an area
where we think there is potential for Liverpool Vision and partners to be
more active in future (particularly in working with the HCA) but no funding
of this nature is factored into the programme.

Merseyside Local Transport Plan (LTP): the second LTP for Merseyside
(2006/2011) was developed by Merseytravel and the Merseyside Local
Authorities. It provides a £200m investment programme of new transport
infrastructure (roads, busses, trains, cycle and walking paths). We will
continue to integrate LTP funding with our established
development/infrastructure priorities as and when appropriate.

Funding Sources: Enterprise, Business Development and Investment

The main funding sources which Vision and partners can access in respect of the
Enterprise and Investment programme are:

The Step Clever Enterprise Gateway Programme, originally designed as
an 3 year £21.9m programme for North Liverpool/South Sefton but now
due to close at the end of 2009/10.

The Working Neighbourhoods Fund (WNF) accessed through LCC
guided by the objectives of the Liverpool First for Economic Growth
Partnership, to which the Enterprise and Investment programme is
closely aligned. In 2008/09 Liverpool Vision projects will draw down
£2.743m through WNF.

The limited resources available through the City Council’'s Local
Authorities Business Grant Initiative (LABGI) fund which, for example,
the city council will use to support Liverpool’s presence at MIPIM and
Shanghai Expo 2010.

Liverpool Vision’'s own resources, the ‘surplus’ between income and
expenditure which can be used to support a wide range of projects or
programmes such as direct financial assistance to business. Before the
end of the 2008/09 financial year, Vision will develop firm proposals for
use of this funding, packaged with other funding sources, to help address
the impact on small businesses of the current economic downturn.
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6.4

6.5

(e) European Social Fund under

- Priority 1: stimulating enterprise and supporting growth in target
sector markets (£42.4m) ringfenced for Merseyside.

- Priority 2: exploiting innovation and knowledge (£42.4m)
ringfenced for Merseyside.

These funds are being applied to support delivery of regional programmes
for business support delivered through Business Link North West and the
cluster support organisations. An ‘allocation’ of £680k has been secured for
work in Liverpool to focus on higher value business starts and business
development.

Programme Requirements; Development and Infrastructure

The schedules at annex 6.1 show funding requirements and sources for each of the
projects identified in the ‘current’ and ‘proposed’ development and infrastructure
programmes set out in sections 4 and 5. The table below summarises the demand
on resources from the main funding partners for the combined programme.

£000s 2008/09 2009/10 2010/11 2011/12
NWDA 22,231 22,583 19,965 11,827
ERDF 816 10,963 12,211 6,531
EP/HCA 2,701 3,924 942 -
Other Public 6,160 11,916 15,973 2,324
Total 31,958 49,386 49,091 20,682

The main elements of the above are:

The NWDA profile excludes funding associated with the Mann Island
Museum (previously taken outside the Old Liverpool Vision programme) and
the proposed schemes at Everyman and Philharmonic, which it is proposed
should be taken into a ‘culture legacy programme’ by NWDA. The sum of
the NWDA funding involved in these projects is currently forecast at:

£000s

2009/10 2010/11 2011/12

4,469 5,949 9,555

The NWDA Programme includes ‘notional’ allowances for a gap funding
facility as described at paragraph 5.13, profiled; £0.5m in 2009/10; £2.5m in
2010/11 and £2.5m in 2011/12, with matching ERDF provision in each of
those years.

The NWDA Programme includes a ‘notional’ allowance for site
acquisitions/servicing, assumed to be in North Liverpool (see paragraph
5.10). The detail of this programme will be worked up during the early part
of 2009 and will be discussed with the HCA to explore the potential for that
agency to fund alongside its work on housing and sustainable communities
in North Liverpool.

ERDF funding is matched with NWDA, or vice versa.

EP/HCA funding shown is in respect of the Lime Street Gateway project
which will be physically complete by the end of the 2009/10 financial year.
The ‘other public’ funding source is dominated by the anticipated contribution
from Department for Transport towards the costs of the Edge Lane West
scheme.
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6.6

6.7

6.8

6.9

6.10

6.11

At the end of 2008, over 30% of the 2009/10 Programme and over 17% of the
2010/11 programme is already committed (approved). Together with the fact that a
high proportion of the ‘proposed programme’ is already well advanced within the
appraisal system, this suggests that the programme is deliverable within the normal
margin of slippage for programmes of this nature.

Programme Requirements: Enterprise and Investment
The table below summarises the funding resources and sources for the current and

proposed Enterprise and Investment Programme outlined in section 5 for the plan
period.

2008/09 2009/10 2010/11 2011/12
WNF 2,743 2,686 2,690 2,690
LCC 730 1,137 1,137 837
Step Clever 5,676 2,229 3,500 3,500
NWDA 0 1,430 930 0
Total 9,149 7,482 8,257 7,027

Funding Confirmation

The Programme set out in this Plan requires endorsement by the Board and
approval by the three Members of the Company.

A separate funding confirmation process will run in parallel with the overall approval
process to confirm broad funding allocations with the NWDA and separate funding
approvals will be required through the City Council for WNF/LABGI funding in
2009/10.

‘Negotiations’ with NWDA will take place over the period to end January/early
February and the outcome will be reported to the February 09 meeting of the Board.

A similar — though less intensive — process will take place with LCC. The outcome
of those discussions will also be reviewed by the Board in February 2009, along with
proposals as to how to apply the operational surplus to the Enterprise and
Investment Programme.
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7.1

STAFFING ORGANISATION AND RUNNING COSTS

This section outlines how the company will confirm its ‘single identity’, introduce a
single set of terms and conditions of employment for staff as part of the process of
establishing a new ‘identity’ for the company, how the company’s resources will be
organised to deliver against the priorities and programmes outlined in earlier
sections, and the operational financial resources required by the company.

Integration

7.2

7.3

7.4

7.5

7.6

Liverpool Vision was formed through the merger of 3 organisations. Employees of
those companies were transferred to Liverpool Vision under the Transfer of
Undertakings Protection of Employees Regulations (TUPE). Through the transfer
the company has inherited two sets of terms and conditions of employment. Since
the transfer the company has secured Admitted Body Status to the Merseyside
Local Authorities Pension Fund, and all company employees have access to the
Pension Scheme.

A number of actions have been taken to help bring staff together within the new
company and to establish an effective staff communications mechanism. Actions
include: staff awaydays, an internal communications group and ‘Knowing me
Knowing you’ lunchtime sessions covering different aspects of the company’s work.

In consultation with staff, the company has also begun the process of developing a
new single set of terms and conditions of employment:

- Itis not intended that the company will recognise any Trade Union. Instead a
Staff Consultation Committee has been established.
- External consultancy support has been secured to:
0 Review existing terms and conditions and help develop a new integrated
single set of conditions.
o0 Develop a single set of HR policies.
o0 Establish a new salary structure based on a (limited) number of salary
bands.
o0 Develop a performance management scheme.
0 Assist in establishing a framework for staff consultation and the
establishment of company values.

An HR Committee of the Board has been established. The HR Committee will
oversee the integration process with a view to making final recommendations to the
February 2009 meeting of the Board, in time for implementation at the start of
2009/10 financial year.

‘The company will adopt and implement an integrated set of terms and
conditions of employment and a single set of HR policies before 31 March
2009°.

The staffing costs figures set out below reflect assumptions as to the outcome of the
integration process.

Organisation and Staffing Structure

7.7

The overall organisational structure for the company and the staffing structure for
each of the 3 departments are shown at annex 7.1.

35



7.8

7.9

The main elements of the proposed structure are:

e Three Departments each headed by a Director: Investment and Enterprise,
Development and Infrastructure; and Corporate Services.

e Within the Development and Infrastructure Department, an’ area based’ focus
reflecting the priority Investment Areas identified in Section 6, with support from
a specialist Project Management team as required. Each of the Area
Development Teams will work closely with colleagues in Investment and
Enterprise, particularly with the relevant Area Managers. In particular, the North
Liverpool team will work through a number of cross-departmental task groups as
the Northshore masterplan and work programme is established.

e The Investment and Enterprise Department has been strengthened by the
creation of an additional post of Head, Investment and Skills along with
resources to support key Sectors and the Skills Agenda.

e The Corporate Planning and Policy activity has been strengthened by the
transfer of a post previously located in the Investment and Enterprise
Department.

e The Marketing, Finance and Programme Management resources of the three
previous organisations have been merged and rationalised and the heads of
each section appointed following an internal ‘ringfenced’ competition.

The proposed staffing structure is reflected in the running cost budget outlined
below.

Running Costs

7.10

7.11

7.12

The running costs of the company are met from financial contributions made by the
three member organisations; Liverpool City Council, the Northwest Development
Agency and English Partnerships/the Housing and Communities Agency. In
2008/09 these contributions will be:

e Liverpool City Council £4,095m
e English Partnerships/HCA £0.469m
e Northwest Development Agency £0.494m

Total £4.458m

Additionally, the company is able to bid into the Working Neighbourhood Fund
(WNF), which is administered through Liverpool First (the Local Strategic
Partnership). Posts which it is assumed are funded through the WNF are shown
shaded red in the staffing charts at annex 7.1.

The running cost budget for 2009/10 and the indicative budgets for 2010/11 and
2011/12 are summarised below:
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Income £000s 2008/09 | 2009/10 2010/11 2011/12

(11 months)

Liverpool City Council 3,714 4,095 4,095 4,095
Northwest Development Agency 600 494 494 494
English Partnerships/HCA 494 469 446 446
Working Neighbourhood Fund 160 188 192 197
Other 90 20 20 20
Total 5,058 5,266 5,247 5,252

Expenditure £000s

Staffing 2,676 3,383 3,463 3,544
Overheads 539 551 593 606
Marketing 455 350 375 350
Public Relations 6 30 30 30
Consultancy 135 200 150 100
Memberships 75 70 70 70
Capital 10 10 50 20
Total 3,896 4,594 4,731 4,720

7.13 The main elements of the budget are:

The contributions of member organisations for 2009/10 which total £5,058m.
LCC and EP/HCA contributions for 2010/11 are confirmed, but not that from
NWDA.

The WNF contribution of £188,000 for 2009/10 and the contributions for future
years are to be confirmed.

Staffing costs assume the staff structure set out at annex 7.1 and anticipate the
outcome of the exercise to produce an integrated set of terms and conditions of
employment. Overall salary costs are assumed to rise at 2.25%, the assumed
level of ‘cost of living’, pay rewards. Employee contributions to pensions are
assumed to be 14% for each of the plan years.

Direct salary related costs for 2009/10 are forecast at £2.87m which compares
with a figure of £2.79m (£2.93m inflated) for the pre-merger position in 2007/08.
This reflects a small, real net reduction of salary costs following non-
replacement of staff leaving in 2008/09 and their replacement by new posts in
2009/10. The cost estimates for 2009/10 assume that all posts are filled from 1
April.

The marketing budget for 2009/10 has been reduced compared to 2008/09
reflecting the completion of a number of ‘one off activities. Marketing
expenditure is then marginally increased in 2010/11 in anticipation of additional
requirements associated with Shanghai 2010.

The consultancy budget is established to enable the development of the
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company’s work programmes. Activities will include area based analysis,
development frameworks, particularly Northshore initial feasibility studies and
market analysis. The budget will also cover external costs involved in
appraising projects. The profile reflects the increased level of
programme/project development in 2009/10 reducing in subsequent years.

e The figures assume that Liverpool Vision is registered for VAT so there are no
costs of ‘irrecoverable’ VAT.

Management and Reporting

7.14

7.15

7.16

Management accounts will be produced on a monthly basis, with formal quarterly
reporting to the Board and to Members. An Audit Committee of the Board has been
established, the first meeting of which will take place before the end of 2008 when
arrangements for the appointment of Auditors and the work programme for the
Committee will be agreed.

During 2009/10 the management accounts will allocate fixed costs between the four
different Departments of the company; Board and Chief Executive, Development
and Infrastructure, Investment and Enterprise and Corporate Services. Individual
budgets for travel and subsistence, staff training, marketing, PR and consultancy
will be allocated to departmental directors with the associated delegated authority
for expenditure.

Also during 2009/10, a separate exercise will be undertaken — led by the Director of

Corporate Services — to review overhead costs, to establish efficiency targets and
implement savings during the year and for the 2010/11 financial year.
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8. MARKETING PROGRAMME - 2009/10

8.1

8.2

8.3

8.4

The marketing strategy of the company has two main objectives:

e To promote the roles, aims, objectives and services of Liverpool Vision
e To promote Liverpool as an investment location

Following the establishment of Liverpool Vision, the marketing focus for 2008/09 has
been based around a number of initial priorities, including; corporate brand identity,
web site development, refining the organisations merged contacts database,
establishing a comprehensive events based promotion programme and initial
Liverpool brand development.

Corporate Marketing

The objective of the Corporate Marketing Programme is to promote Liverpool Vision
to the business community, public and private sector partners, stakeholders and
residents, focusing on;

o Investment and enterprise activities
o Involvement in regeneration and development projects

Main Activities
The main areas of activity under the Corporate Programme will be:

a) Website
The website requires regular maintenance and updating and technical
improvement. Website analytics will be applied to site usage. Registrations to
the website will be monitored and analysed. An eNewsletter will be introduced
as communication tool to those who have expressed interest in Liverpool
Vision and its services.

b) Corporate Materials
Printed items to communicate services to business audience and
internal/external stakeholders will be developed and updated as necessary
eg. Liverpool Vision Corporate Brochure. The Annual Report will be produced
in summer 2009 with suitable promotional literature. Physical development
projects will continue to be branded, including; hoardings and project
information boards.

c) Events
A series of relevant business events including dinners, exhibitions and
seminars, along with potential sponsorship opportunities have been identified.
We will consider the addition of an events section to the website and
implement as appropriate.

d) Liverpool Commercial District Partnership (LCDP)
We will continue to support the promotion of Liverpool Commercial District
through ‘in kind support’. This will include; attendance at marketing working
group meetings and providing marketing guidance and support. There is
ongoing work with LCDP developing the marketing strategy, and liaising with
partners on website, PR and events.

39



e) 08 businessconnect
There is an opportunity for the development of the 08 businessconnect
platform, considering the value of its 5000 business database. 08
businessconnect currently receives an average of 14,000 website visits per
month with each visitor staying on the site for over 8 minutes. How best to
develop this opportunity will be considered in partnership with the Chamber of

Commerce.

Implementation

8.5 The table below summarises the main activities and budget costs under the
Corporate Marketing Programme.
ACTION ITEMS COST
Website
Web site, including, domain, e Maintenance £5,000
hosting and site updates Hosting £1000
e E newsletters £1,500
Total £7,500
Corporate brochures/materials
Printed items to communicate e Company Overview £7,000
services to business audience and | ¢«  Annual Report £12,000
internal/external stakeholders e Newsletter £1,500
e Business services guide
e Letterheads/Comp slips/ £5,000
Total reprints/Business cards £25,500
Events/Exhibitions/Dinners
Event programme and materials to | ¢ Exhibitions/seminars
support corporate objectives e Dinners
e Business Leaders breakfasts
e Sponsorship/charity events £20,000
e Exhibition stand/literature
production/promotional items £12,000
¢ Management of all exhibition
material and storage
£5,000
Total £37,000
Photography
Commission new photography to | ¢ 6 month update £5,000
support web and printed items Site photography £5,000
Total £10,000
Sub Total £80,000
Measurement
8.6 Key performance indicators will be monitored and reported monthly. The focus will be

on website hits, web site registrations, eshots click-throughs, and events attended
and the associated ‘value review’.
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Investment Marketing

8.7

8.8

The Mersey Partnership will be a key partner in development and implementation of
the Investment Marketing Programme, the objectives of which are:

e Toincrease the positive profile, perception and image of Liverpool on a local,
national and international stage

e To significantly increase investor interest in Liverpool.

e To maintain the increased confidence of the city generated by its successful
year as Capital of Culture

Main Activities
The main areas of activity under the Investment Programme will be:
Events

Event activity will be focussed on a small number of meaningful events, where key
individuals can be targeted. Resources will be focussed largely on national and
international property and investment events. Primarily:

e MIPIM
e Shanghai Expo
e Major events at ACC Liverpool

Promotional Literature

A key part of the marketing strategy is to develop a small number of high quality
publications which communicate Liverpool's economic development to key groups
and individuals. These are:

e Liverpool Development Update
e Liverpool Business in the Capital
e Commercial Office Market Review

City branding

The Company is leading on the development of a brand strategy, which reflects the
city’s strengths and values and ensures the city is recognised as a leading UK
business destination. This is an important factor in articulating coherent narrative for
the city, which can be utilised by Vision and importantly, its private sector partners.

Investor toolkit
We will develop an ‘investor toolkit’, which will be used by Vision and its public and
private sector partners. The toolkit — consisting of high quality promotional material -

will facilitate an ‘ambassadorial’ role for the private sector partners and allow them to
take a more active role in promoting the city as an investment location.
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8.9

Research and intelligence

To implement the strategy successfully, it is important that the marketing and
research functions work collaboratively to identify investment trends and to indentify
the companies with investment intentions. This will help the city refine its marketing
efforts and ensure our efforts are targeted to the best prospects.

Database management

A significant amount of work has been committed to developing a single, accurate
and detailed database to ensure effective communication. Coupled with a more
detailed and sophisticated database, this will ensure the city’s regeneration is
communicated to key individuals and groups more effectively.

Media relations

Securing regular, positive media coverage, on a local, national and international
basis, is fundamental to the success of the strategy. It is crucial that the marketing
and media functions are closely aligned to ensure opportunities are exploited and fit
within the company’s marketing objectives.

Implementation

The table below summarises the main actions and budget costs under the
Investment Marketing programme.
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Events

Attend events that promote
Liverpool as an investment
location, with emphasis on
supporting relevant ACC events.
MIPIM and Shanghai Expo.

ACC based
investment/business events
Supporting regeneration led
events

Attending property/investment
dinners/forums

e MIPIM

¢ Shanghai 2010
Total

£90,000

Publications
Produce or support a range of e Business in Capital £25,000
business publications aimed ata | e Development Update £24,000
potential investor audience e Office market review £6,000

e Investment brochure £15,000
Total £70,000
City Branding
Ongoing city brand management ¢ Brand web site
and development of new e Branded display materials
materials. e Brand guidelines

e Brand promotional items
Total £50,000
Support lead generation
initiatives
Develop quality evidenced based | e Economic profile documents
material to support Plan priorities | ¢ Fact Sheets

e Ambassador tool kit
Total e City promo DVD

e Distribution/fulfilment

£40,000

Research/Intelligence
Work collaboratively with research | ¢ OCO Product
function to identify investment e Research
trends and companies with e Surveys
investment intentions. « Database management
Total £20,000
Sub Total £270,000

Measurement

8.10 Activities and progress will be reported on a quarterly basis, focussing on the extent
and qualities of leads generated through investment and other activities, and an

analysis of press coverage relevant to Liverpool as an investment location.
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9 RISK ANALYSIS AND MANAGEMENT

9.1 Liverpool Vision will prepare, monitor, evaluate and regularly report to the Board on a
Risk Management Strategy for the operation of the Company and the delivery of the
Programme. An outline risk management schedule, drawn on key risks identified in
the establishment phase of the Company, has been prepared, as set out below;

RISK TYPE

RISK DEFINITION

MITIGATION

External:
economic
conditions

Programme impacts and
outcomes will not continue
the growth trends of the last
10 years.

Market conditions have worsened considerably in
Liverpool (as in the NW region and UK). These
changed conditions have been factored into the
assumptions underlying development, infrastructure,
enterprise and business liaison projects.

The Development and Infrastructure Programme is
designed to underpin long-term potential for growth in
the city but parts of the Programme, such as the
continued expansion of the commercial office district
are short term market sensitive. The Enterprise and
Business Development Programmes are a direct
reflection of market demand. The LV Business Plan
gives particular priority to;

(a) supporting city businesses through the downturn;

(b) other measures to maintain the momentum in
property markets (eg gap funding),

(c) more direct interventions such as site assembly,
infrastructure to prepare the ground for investment and
growth opportunities on the up-turn;

(d) supporting the high value / knowledge based
economic functions which will be key economic drivers
of the recovery.

Outcomes of projects / investment which are not
dependent on market conditions (eg highways,
infrastructure etc) will not be affected.

External:
funding

Reduction in European
Structural Funds; tightening
constraints on NWDA
budgets; lack of clarity on
HCA priorities and tightening
capital allocations from 2011
may inhibit partner ability to
deliver and reduce the scope
of intervention in Liverpool.

A significant proportion of the development and
infrastructure programme has secured funding. The
D&l Programme overall is ‘over-programmed’ against
NWDA indicative allocations, but within reasonable
limits. Vision has the opportunity to secure additional
funding through the HCA programme. Funding for the
directly delivered elements of the enterprise and
business development programmes is largely secured.
Vision will also work with partners on the development
of new mechanisms for regeneration and economic
development (for example, with NWDA and HCA on
proposals to make more effective use of European
funding through ‘JESSICA’)

External:
relationship
with partners

Within a changing
institutional framework, as a
new organisation Liverpool
Vision must have strong
working relationships with
key partners.

Vision will build effective relationships with key
partners;

- through the Board and its Members

- through strategic and operational liaison at all
levels with NWDA, LCC, HCA

- by developing a ‘single conversation’ with HCA (in
conjunction with LCC)
- through the joint inward investment protocol with
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TMP

- through partnering with NWDA, Business Link and
the LSC on enterprise, business support and
workforce skills

- via the Vision Board’s Public Sector Forum
(Merseytravel, Universities, TMP, LCC, Business
Link, Liverpool Chamber of Commerce)

- through other joint working arenas such as the
Liverpool Knowledge Economy Group

External: Key city economic Vision’s Economic Prospectus and Business Plan and
strategic competitiveness priorities close working relationships with partners will help to
may not be reflected in or ensure alignment with and influence over key areas of
aligned with national, national, regional and more local economic
regional and city regional development and regeneration strategy.
policy and plans.
External: Risk of an insufficiently close | Vision will build on the strong relationship with
relationship and strong relationship and developers and investors established by the three

with business

reputation with the private
sector.

original agencies and strengthen it yet further through
more extensive engagement via a City Developers’
Forum, Business Leaders Forums in key city locations,
sector networks, and proactive engagement with large
SMEs and key corporates.

External: Potential risk of non-delivery | Vision’s Programme Management systems and the
delivery or poor performance by Risk Management System which will be in place from
partners responsible for the April 2009 will provide early identification of potential
actual delivery of key Vision delivery problems. Vision will work with partners to
programmes or projects. rectify any difficulties which are capable of correction
and will take all other necessary step s to ensure
satisfactory delivery.
Internal: Vision is a new organisation. | Dialogue with Board and Strategic / Funding Members

organisational

Potential risk of lack of clarity
of role and remit.

and other partners in the development of Vision’s
Economic Prospectus and Business Plan has clarified
the Company’s role and remit. Further refinement of
Vision’s relationship with and role in relation to a range
of detailed issues, as they arise, will be undertaken
through similar processes of engagement and
agreement.

Internal:
organisational

Vision is a larger and more
complex organisation than its
original three component
agencies, requiring stronger
capacities and effective
leadership and management.

- Board Chairman has been in place for over a year
and the Board as a whole will have had 10 months
experience of the Company at the start of
2009/2010.

- Board induction programme of a series of strategic
workshops in 2008, with the Executive
Management Team and key partners, has
underpinned the development of the Prospectus
and Business Plan and secured strong
‘ownership’. This process has also supported the
development of an integrated strategic overview of
the Company’s functions for its Senior Managers.

- Board Strategic Agenda Work Plan 2009, with
individual Board Member ‘champions’ for key
issues, will continue the development of
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leadership and strategic capacities.

- Capacity issues have been addressed through
adjustments to the staff structure.

- Business / management processes have been
harmonised, taking best practice from each of the
original organisations.

- Further strengthening of organisational and
individual capacities and competencies will be
addressed through the Company’s Workforce
Development Plan.

- Anew set of Terms and Conditions of employment
and suite of HR Policies are being prepared in
consultation with staff. These should assist the
motivation, recruitment and retention of a high
quality workforce.

Internal, Potential risk of mismatch - A system of personal development and
delivery between staff resources and performance plans will be put in place for all staff
the capacity required for with effect from April 2009. These will align
effective and cost effective company objectives, and the work plans of teams
delivery. and individuals underpinned by the Company
Workforce Development Plan.

- The Staff Structure (2009/10) has been adjusted
and responsibilities clarified to ensure adequate
capacity for key Business Plan priorities.

- Board’s HR Committee has been established.

Internal: Project formulation and Vision has adopted the ‘PRG’ process so that all
delivery development may be projects are developed through an internal Gateway
affected during the ‘settling process from ‘concept’ to approval. The PRG consists
in’ period and by the wider of external representatives from NWDA, LCC and
range of projects being TMP, as well as from each section within Vision.
undertaken Project design and appraisal capacities have been
strengthened through Single Programme Appraisal

Guidance (SPAG) training.

Internal: Potential risk of ineffective - (Old) Vision, LLDC and Business Liverpool
delivery programme delivery Programmes have continued to be delivered

capability because of the
wider range and increased
complexity of the Company’s
programmes

during the period since May 2008. Programme
expenditure will be delivered in line with forecast
because the core of the delivery teams from (old)
LV and LLDC have transferred and ‘good practice’
working arrangements with NWDA have been
maintained.

- Programme Management capability has been
strengthened in response to a bigger and more
complex range of projects for development,
appraisal and delivery.

- Programme monitoring and reporting systems are
being strengthened to ensure timely and accurate
programme management information.

- A monthly programme monitoring group has been
strengthened, which includes representatives of
key public partners to monitor overall levels of
investment (particularly NWDA) providing the
opportunity for active management of projects and
programmes. The Group links into the
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VISION

appraisal/approval process, considers the
integration between projects where appropriate,
progress on major projects and the management
of the cost overrun and “over-programming”.

Internal:
finance

Potential risk of poor
financial management in a
new, bigger and more
complex organisation

A new accountancy system has been procured
and financial management procedures have been
adopted incorporating robust management,
review, monitoring of, and reporting on budgeted,
estimated and actual operating costs.

Financial, procurement and operational protocols
have been established which are fully consistent
with those of the Company’s Members.

Board Audit Committee has been established.
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10.1

10.2

MONITORING AND EVALUATION

The proposed monitoring and evaluation arrangements for Liverpool Vision are
summarised in this section, which explains the intended approach to monitoring
individual project performance and strategic outcome indicators, and the proposed
approach to evaluation of projects/programmes.

The approach to monitoring performance will build on current best practice and
guidance whilst also taking account of the specific requirements of Liverpool Vision.
To reflect both the wider economic impact of the proposed investment programme
and the impacts of individual projects, the monitoring framework combines:

¢ A bottom-up analysis of projects; and
e A top-down analysis of changes in strategic outcome indicators.

Individual Project Monitoring

10.3

10.4

A clear and simple performance management system will be established to collect
monitoring information for each individual project. This involves assembling and
updating information on each project identified in the investment programme,
including target/forecast data. The system will produce the following information for
each project.

Project name;
Description and key activities (including progress to date);
Aims and objectives;
Target geographical area and/or beneficiaries;
Key milestones/timetable (forecast and actual performance);
Costs, income and funding;
- Gross expenditure by source (forecast and actual);
- Receipts (forecast and actual;) and
- Net expenditure by source (forecast and actual)
e Project outputs and outcomes (forecast and actual);
Key risk factors and mitigation;
e Relevant comments

This information is brought together in individual Project Development Plans.

Output measures will be reviewed to ensure that they meet the definition and
requirements of the three main funding partners, as well as Vision’s own
requirements. We will also review arrangements for allocation of outputs between
funding sources and for capturing and recording the ‘incidence’ of outputs to ensure
accurate and robust analysis.

Strategic outcome indicator monitoring

10.5

In addition to collecting the outputs and outcomes of individual projects, the
monitoring framework will involve monitoring changes in key strategic outcome
indicators. This will be used to measure progress against key objectives and to help
assess wider impact of the Liverpool Vision Programme on the economy of the city.
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10.6 A range of potential strategic outcome indicators have been reviewed. The table

below sets out the proposed core indicators.

Proposed Target Outcome Indicators

Outcome Area Indicator/Source

GVA Cambridge Econometrics — LEFM

GVA per head Cambridge Econometrics — LEFM

GVA per Employee Cambridge Econometrics — LEFM

Earnings ONS — Annual survey or hours and earnings
Employment ONS - annual business enquiry

Employment in key sectors ONS - annual business enquiry

Business Start Ups DTI Small Business Service — VAT registrations
Business Densities

Inward Investment

Skills Attainment ONS - annual population survey

Employment rate ONS — annual population survey
Unemployment rates

A ‘baseline’ report will be produced, against which the chosen strategic indicators will
be updated annually.

10.7 In addition to the strategic criteria measured above, a range of intermediate
performance measures will be identified and produced on a regular (quarterly/half-
yearly) basis to allow the company to measure shorter term changes in economic
performance. Wherever possible, this will build on readily available data which
Vision will draw together. Examples include data on hotel occupancy and achieved
room rates, planning applications and approvals, and footfall statistics for the retail
area.

10.8 Vision will also carry out the annual ‘Foundations for Growth’ Survey.

Evaluation

10.9 Evaluation is the critical examination of projects and programmes in order to assess
the extent to which: the objectives of intervening have been achieved; additional
impacts or changes that are attributable to the project or programme have resulted,;
these changes were secured in an efficient and cost effective way; and to provide
lessons for the future.

10.10 Vision will work closely with the main funding partners to agree an Evaluation
Regime for the main proposals/programmes within the overall Programme. In the
last year, evaluations have been completed on the Enterprise Programme and on the
Impact of Gap Funding support on the Commercial Office market, and arrangements
for evaluation of the Waterfront Programme have been agreed with NWDA

10.11 The arrangements for establishment of the company provide for an interim evaluation

of Liverpool Vision after 5 years. The collected outputs and outcomes data, and the
individual evaluations referred to above will form an important input to that overall
evaluation.
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ANNEX 3.1 ALIGNMENT: NWDA CORPORATE PLAN, RES AND LIVERPOOL

ECONOMIC PROSPECTUS

NWDA Corporate Plan 206301

Objective

Main RES Actions

Liverpool Economic Prospectus
Pillars, Drivers & Strategic Actions

COMPETITIVE BUSINESS

PILLAR 1: VIBRANT@G&GOMY

1. Sectors:

8-11, 15, 16, 17-19,
101, 103-105, 119

Driver 1.1: Enterprising & Productive Liverpoc

Driver 1.2: Innovative & Creative Liggool

2. Enterprise Support: 1-6, 53
3. Innovation: 12-14, 20-22
4. Internationalisation: 7= PILLAR 3: GLOBAL Q@®CTIVITY
Driver 3.1: International Liverpool
COMPETITIVE PEOPLE PILLAR 4: THRIVING®PLE
5. Leadership and Manageent: 35 Driver 4.1: Skilled & Talented Liverpool
6. Higher Level Skills Development: 27 31 Driver 4.2.: Inclusive, diverse & cosmopolitan

7. Size of the Workforce:

41-46, 62, 108, 109,
111

Liverpool

COMPETITIVE PLACES

PILLAR 2: QUALITYARE

8. Employment Sites and Premises: 80-83

9. Conditions for Private Sector 47-52, 54-56, 113,
Investment: 84,116,119

10. Climate Change ahSustainable 23-25,91
Consumption/Production:

11. Marketing the Region: 95, 98, 99

Driver 2.1: Liverpool the Core City and region
business centre

Driver 2.2: Liverpool the culture hub
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ANNEX 5.1 DEVELOPMENT PROGRAMME

Current Programme [2009/ 10 2010/11 2011/ 12| 2009/ 12
Jobs created 0 0 1236 1236
Jobs safeguarded 0 0 250 250
New floorspace sq m k 0 15 31.0 32.5
Refurbished floorspace sq m k 0 0 0 0
Brownfield land developed ha 6.6 0.7 0.2 7.6
Residential units 0 0 0 0
Proposed Programme |2009 /10 2010/11 2011/ 12| 2009/ 12
Jobs created 254 70 190 514
Jobs safeguarded 0 0 0 0
New floorspace sq m k 8.0 9.0 5.9 22.9
Refurbished floorspace sq m k 3.8 0 0 4.0
Brownfield land developed ha 5.6 3.1 5.9 145
Residential units 0 0 0 0
TOTAL DEVELOPMENT PROGRAMME |2009 /10 2010711 2011/ 12| 2009/ 12
Jobs created 254 70 1426 1750
Jobs safeguarded 0 0 250 250
New floorspace sq m k 8.0 10.5 36.9 55.4
Refurbished floorspace sq m k 3.8 0.1 0.1 4.0
Brownfield land developed ha 12.2 3.8 6.1 22.1
Residential units 0 0 0 0
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ANNEX 5.2 INVESTMENT & ENTERPRISE PROGRAMME

Current Programme [2009710 2010/ 11 2011/ 12]
Jobs created 1646 1307 0 2953
Jobs safeguarded 623 590 0 1213
People into Jobs 0 0 0 0
Businesses supported 1459 1412 0 2871
New business starts 829 509 0 1338
Proposed Programme [2009710 2010/ 11 2011/ 12]
Jobs created 0 308 1615 1923
Jobs safeguarded 0 0 590 590
People into Jobs 0 0 0 0
Businesses supported 0 137 1549 1686
New business starts 0 294 803 1097
TOTAL INVESTMENT & ENTERPRISE [2009710 2010/ 11 2011/ 12]
PROGRAMME

Jobs created 1646 1615 1615 4876
Jobs safeguarded 623 590 590 1803
People into Jobs 0 0 0 0
Businesses supported 1459 1549 1549 4557
New business starts 829 803 803 2435
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Annex 6.1 Liverpool Vision Current Development Programme

Current Programme | 2008 / 09 [ 2009/ 10 2011/ 12 2009/ 12
NWDA 6,989 20
ERDF 83 0
EP 2,751 -
Other Public 6,160 -
15,983 21
Project Location
City Centre Movement Project - Delivery Team City Centre
Creative Rope Walks City Centre
Hope St Public Realm (Retention) City Centre
Lime St Gateway City Centre
Lime St Highways (Retention) City Centre
Mann Island City Centre
Mann Island Gap Funding City Centre
Pier Head Environmental Improvements City Centre
St Paul's Phase 3 City Centre
The Strand (Phase 1) City Centre
Waterfront Connections (Phase 2) City Centre
Edge Lane West (Acquisitions) Edge Lane

Speke District Centre (works to provide public sports facilities)

International Gateway




Annex 6.1 Liverpool Vision Proposed Development Programme

Proposed Programme [2009710 2010/ 11 20117 12]

NWDA 2,523 12,675 15,330 11,807 39,812

ERDF 733 7,218 9,405 6,531 23,154

EP - - - - -

Other Public - 7,100 13,100 2,324 22,524
3,256 26,993 37,835 20,662 85,490

Project Location

General GAP Funding

Stonebridge Park Access and Infrastructure Package 4 A580

Stonebridge Park Development A580

Baltic Creative Industries Trust - Establishment, Acqusition and Fit out City Centre

Brownlow Hill Public Realm (Knowledge Quarter Package 2) City Centre

Castle St/Derby Square City Centre

Commercial District Expansion (Pall Mall) City Centre

Creative Quarter Public Realm Package 1 Greenland Street/The Hub City Centre

Knowledge Quarter Public Realm Packages 3-8 City Centre

OpenEye Gallery @ Mann Island City Centre

Edge Lane West Employment Zone (Langtree) Edge Lane

Edge Lane West Highway Edge Lane

Liverpool Innovation Park - Space Northwest (Gap Funding) Edge Lane

Estuary Business Park - (Development Support ) International Gateway

Estuary Business Park ( Infrastructure) International Gateway

Venture Point - (Development Support) International Gateway

Venture Point Phase 2/Rayware International Gateway

Site Acquisition and Servicing Programme North Liverpool

Small business premises Programme North Liverpool
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Annex 7.1 Liverpool Vision: Summary Organisational Structure

Personal Assistant

Liverpool Vision Board

Chief Executive

Director, Development and

Director, Investment and

Infrastructure Enterprise
[ [ [ | I I I I I
Project Gateways City NorthsHore Marketing Research Investment Business Enterprise
Management Centre and and Skills Support
Intelligence

Director, Corporate Services

I I I I

Finance Programme Corporate Public
Management Planning and Relations

Strategy
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Annex 7.2 Liverpool Vision: Staffing Structure — Investment and Enterprise

Personal Assistant

Director of Investment & Enterprise

Mike Taylor

Admin Support

Head of Business

Head of Enterprise

Head of Research &

Head of

Investment & Skills

Support

FAB Inv Manager

Manager
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Skills Development
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Head of Marketing Intelligence
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Annex 7.3 Liverpool Vision: Staffing Structure — Development and Infrastructure

Personal Assistant

Director of Development & Infrastructure

Martin Wright

Head of Gateways

Admin
Support

Head of Project
Management

Senior / Development

Managers
3.5 posts

Head of Admin Head of City Centre
Northshore [ Support [ and Urban Design
Senior / Development Senior / Development
Managers Managers
2 posts 3.5 posts
Urban
Design  foeeeee i
Manager :
(0.5) :

Admin

Externally funded Liverpool Vision Role

Senior / Project
Managers
3 posts

Support




Annex 7.4 Liverpool Vision: Staffing Structure — Corporate Services

Personal Assistant

Director of Corporate Services Admin Support

lan McCarthy

Head of Programme
Management

Head of Corporate Planning
and Strategy

Head of Public
Relations

Programme
Management
Co-ordinator

Head of
Finance
Operations
Manager
Finance
Officer
(0.8) Finance
Assistant
- (0.6)
Reception
Staff
1 at Full Time
1at0.6
lat0.2

Part externally funded Liverpool Vision Role

Planning and
Strategy Officer




